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Abstract

Purpose — This study aims to assess the impact of organizational culture on e-procurement implementation in
public sector organizations in Ghana

Design/Methodology/approach- Employing an explanatory design, this study used an in-depth interview guide
and case study analysis. Three organizations implementing e-procurement were selected using purposive
sampling. Data was collected through structured interviews with six respondents from each organization, which
focused on the impact of organizational culture on e-procurement implementation.

Findings- The data was analyzed thematically on Performance Expectancy, Effort Expectancy, Social Influence
and Facilitating Conditions. Cultures promoting innovation, inclusivity and excellence boost performance
expectations. Emphasizing adaptability, customer-centricity and efficiency eases system use. Inclusivity, open
communication and collaborative decision-making improve social acceptance while facilitating conditions like
empowerment and accountability ensures long-term sustainability. These traits were evident in Organizations A,
B, and E, which aligned with organizational values with e-procurement system requirements.

Social implication — The findings from the study could help policy makers know the dominant organizational
culture in the public sector and how the public organizations can foster collaboration and excellence through
adaptability, user-centric design and comprehensive training, reducing perceived effort in e-procurement
systems.

Originality/Value — This study is one of the limited empirical qualitative type of research aimed at providing a
comprehensive understanding of the impact of organizational culture on the implementation of e-procurement
within public organizations in Ghana. The findings give insights to policymakers regarding the relationship
between organizational culture and the implementation of e-procurement in the public sector

Keywords- Impact, Organizational culture, E-procurement, Implementation, Public Sector Organizations in
Ghana.
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I.  Introduction
Culture is a multifaceted concept that encompasses the beliefs, values, and behaviours that shape the
collective identity of a group or society (Sackmann, 2021). In organizations, culture significantly influences how
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individuals and teams interact, make decisions, and achieve their goals. Organizational culture is defined as the
set of shared assumptions, values, and norms governing behaviour within an organization (Hackman, 2009).
Culture plays a critical role in the success of information technology projects, including e-procurement
implementation (Reyes, 1997). Researchers emphasize that organizational culture acts as an "information-
processing system" driven by members' values and beliefs (Joseph & Gaba, 2020; Lemon & Sahota, 2004; Vander
Weerdt, 2018). The introduction of an IT system, such as an e-procurement platform, often clashes with existing
cultural norms and expectations, leading to resistance and potential implementation failure (Cooper, 1994).

Scholars have categorized organizational cultures into four unique types, which are determined by the
degree of risk linked to tasks and the promptness of feedback: clan, adhocracy, hierarchy, and market (Rodriguez
& Gomez, 2009; Quinn & Cameron, 2006; Denison, 1996; Harrison & Stokes, 1992)

Each culture type requires a different approach to managing cultural change and fostering an
environment conducive to successful IT implementation. For instance, public sector organizations with
hierarchical cultures, characterized by stability, control, and predictability, may struggle to adapt to the flexibility
and agility required for effective e-procurement implementation (Mohungoo et al., 2020; Rane et al., 2019).

Schein's (1990) model of organizational culture emphasizes behaviour and artifacts as key elements.
Similarly, Denison's model focuses on the importance of mission and involvement in shaping organizational
culture. In contrast, Cameron and Quinn's (2006) competing values framework highlights the significance of clan
or group culture within organizations. This model (clan/group culture) stress shared goals, values like trust and
teamwork, and the importance of collective action within organizations. Similarly, Schein's model of values and
assumptions aligns with Adhocracy culture in the competing values framework, Harrison and Stokes' (1992)
achievement-oriented culture, and Rodriguez and Gomez's (2009) optimistic/maniac paradigm. They all
underscore how personal values significantly influence organizational culture. Harrison and Stokes' (1992)
support and person-oriented culture model shares similarities with Denison's (1996;1990;1984) model of
involvement, emphasizing leadership's role in fostering teamwork. Lastly, Denison's adaptability model resonates
with the competing values framework's adhocracy/development culture, emphasizing organizational flexibility in
response to environmental changes. Rodriguez and Gomez (2009) identified the Pragmatic/bureaucratic paradigm
as a variable influencing employees' actions and inactions, which none of the model analyses above represents.
Therefore, this study adopts and modifies the Competing Values Framework (CFV) model by Quinn and Cameron
(2006) by incorporating the Pragmatic/Bureaucratic paradigm as a component of organizational culture.
Consequently, organizational culture in this study consists of clan culture, adhocracy culture, market culture,
hierarchy organizational culture, and the Pragmatic/Bureaucratic paradigm.

This study examines the impact of organizational culture, specifically Hierarchy, Adhocracy, and
Pragmatic/Bureaucratic cultures, on the implementation of e-procurement in the Ghanaian public sector, focusing
on performance expectancy, effort expectancy, social influence, and facilitating conditions. By exploring how
existing cultural traits shape the adoption, implementation and effectiveness of e-procurement systems, the
research aims to deepen the understanding of these dynamics.

II.  Literature Review
Organizational Culture and E-Procurement Implementation

Organizational culture, characterized by shared values, beliefs, and norms, plays a crucial role in
influencing the acceptance and success of new technologies, such as e-procurement systems (Cameron & Quinn,
2011). A supportive organizational culture fosters an environment conducive to change, innovation, and
continuous improvement, which are critical for the successful implementation of e-procurement systems (Zheng
et al., 2007).

In the context of e-procurement, an organizational culture can enhance employee engagement, facilitate
effective communication, and ensure the alignment of e-procurement objectives with organizational goals
(Pettigrew, 1979). For instance, a culture that values transparency, accountability, and efficiency can drive the
successful adoption and implementation of e-procurement systems, as these systems inherently promote these
values through their functionalities (Vaidya et al., 2006).

The Role of Organizational Culture in E-Procurement Implementation

Research has shown that organizational culture significantly impacts the implementation of e-
procurement in several ways:

Effective leadership and management commitment are crucial for fostering a culture that supports e-
procurement initiatives. Leaders who champion e-procurement can influence organizational culture by promoting
the benefits of e-procurement, allocating necessary resources, and providing ongoing support (Mose et al., 2013).

A culture that emphasizes continuous learning and professional development can facilitate the successful
implementation of e-procurement. Training programs that enhance employees' skills and knowledge about e-
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procurement systems are essential for overcoming resistance to change and ensuring effective system use
(Gunasekaran & Ngai, 2008).

The organizational culture that promotes collaboration and open communication can enhance the
implementation process by ensuring that all stakeholders are involved and informed. This can lead to better
decision-making, problem-solving, and a shared understanding of e-procurement goals (Croom & Brandon-Jones,
2007).

Implementing e-procurement systems often requires significant organizational change (Soares &
Carvalho, 2017). A culture that is adaptable and open to change can facilitate the transition by minimizing
resistance and fostering a good attitude towards new systems and processes (Carter et al., 2004).

A supportive organizational culture is critical for the successful implementation of e-procurement
systems in public sector organizations. In Ghana, a culture that embraces innovation and change can significantly
enhance the implementation of e-procurement technologies. Organizations that prioritize training and capacity
building can better equip their employees to handle new systems, thereby reducing resistance and fostering
smoother transitions (Soja & Soja, 2020).

Furthermore, a culture of transparency and accountability can complement e-procurement systems by
ensuring that procurement processes are fair and transparent, thereby reducing opportunities for corruption.
Studies have shown that when employees perceive a strong alignment between organizational values and new
technological initiatives, they are more likely to support and effectively use these technologies (Carter &
Belanger, 2005).

Public Sector Organizations in Ghana

Public sector organizations in Ghana are government entities that deliver public services, implement
policies, and manage public resources. These organizations operate in various sectors, including health, education,
transportation, and public administration. The primary functions of public sector organizations in Ghana include
Policy Implementation, Service Delivery, Regulation and Oversight and Resource Management (Ohemeng, 2010;
Ayee, 2008; Ayee, 2001; Debrah, et al., 2000;)

Public sector organizations are responsible for implementing government policies and programs. This
involves translating policy decisions into actionable plans and ensuring their effective execution (Ayee, 2001).
These organizations provide essential services to the public, such as healthcare, education, and infrastructure
development. Efficient service delivery is crucial for achieving socio-economic development goals (Ohemeng,
2010).

Public sector organizations in Ghana regulate and oversee various sectors to ensure compliance with
laws and standards. This includes monitoring activities, enforcing regulations, and promoting transparency and
accountability (Ibrahim et al., 2017). Managing public resources, including financial, human, and material
resources, is a key function of public sector organizations. Effective resource management is essential for
achieving organizational objectives and ensuring the sustainable development of the country (Ayee, 2008).

Organizational Culture in Ghanaian Public Sector Organizations

The organizational culture within Ghanaian public sector organizations can significantly influence e-
procurement implementation. Studies have highlighted several cultural attributes that impact the success of e-
procurement initiatives in Ghana (Boafo et al., 2020; Ofori & Fuseini, 2020; Addo, 2019)

A predominant characteristic of many public sector organizations in Ghana is a bureaucratic culture,
characterized by formalized procedures, hierarchical structures, and rigid rules (Gyimah, 2019). While this culture
can ensure standardization and control, it may also hinder the flexibility and innovation required for e-
procurement implementation (Quartey & Afful-Mensah, 2014).

Corruption is a significant challenge in Ghanaian public sector organizations, often undermining the
transparency and efficiency of procurement processes (Asiedu & Deffor, 2017). An organizational culture that
promotes accountability and integrity is critical in addressing these challenges. By fostering such a culture, public
sector organizations can create a more transparent and ethical environment that supports the successful
implementation of e-procurement systems. Organizational culture, therefore, acts as a foundation for reducing
corrupt practices and ensuring that e-procurement processes are carried out with greater efficiency and fairness
(Addo, 2019).

The influence of organizational culture e-procurement implementation

The impact of organizational cultural factors on e-procurement implementation in the public sector is an
area of interest for this study. Several studies have investigated the relationship between cultural factors and e-
procurement implementation in the public sector (Delphine & Irechukwu, 2024; Genis-Gruber & Tas, 2020;
Gascé et al., 2018). E-procurement, the utilization of digital technology to streamline and enhance procurement
processes, has become increasingly vital in modern organizations seeking to optimize efficiency, reduce costs,
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and enhance transparency (Mavidis & Folinas, 2022; Bienhaus & Haddud, 2018). Its successful implementation,
however, is not solely contingent on technological prowess but also intricately linked to an organization's unique
culture. The intersection of organizational culture and e-procurement implementation has garnered significant
attention in scholarly research. Among a myriad of factors, organizational culture has emerged as a critical
influence on e-procurement implementation (Delphine & Irechukwu, 2024; Genis-Gruber & Tas, 2020; Gasco et
al., 2018). Organizational culture encompasses the beliefs, assumptions, values, and ways of interacting that shape
an organization's unique social and psychological environment (Schein, 2010). Organizational culture, as
described by Deal and Kennedy (2000), defines "how things are done" within an organization. It reflects the
attitudes and behaviours of its members, setting the tone for the organization's response to change and innovation.
In the context of e-procurement, a favourable organizational culture can significantly impact the acceptance and
success of an e-procurement system.

Korir et al. (2015) and Shahin et al. (2022) underscore the importance of a conducive organizational
culture in facilitating the integration of e-procurement practices. A culture that encourages openness,
collaboration, and adaptability is more likely to embrace the changes brought about by e-procurement.
Conversely, a culture resistant to change can impede implementation and hinder the realization of the technology's
potential benefits. Resistance to change is a common setback to e-procurement implementation. Cameron and
Quinn (2006) highlight that an organization's culture can significantly contribute to or mitigate resistance.
Cameron and Quinn (2006) demonstrated how different types of organizational cultures (e.g., clan, adhocracy,
hierarchy, and market) influence change initiatives. Organizations with a clan culture, characterized by
collaboration and consensus-building, might be more adaptable to e-procurement's collaborative features. In
contrast, organizations with a hierarchical culture may encounter more resistance due to a preference for
centralized decision-making.

The Impact of organizational culture on e-procurement Implementation

The impact of organizational culture on e-procurement implementation is profound, shaping the success
or setback of technology-driven initiatives. Organizations that recognize the symbiotic relationship between
culture and technology are better positioned to navigate the complexities of the e-procurement landscape
successfully (Althabatah et al.,, 2023). By fostering a culture that aligns with the goals of e-procurement,
organizations can harness the full potential of technology to; drive efficiency, transparency, competitiveness in
their procurement processes and Sustainable success in the digital age (Mandala et al., 2024).

The impact of organizational culture on e-procurement implementation cannot be overstated. This study
has explored the multifaceted relationship between an organization's culture and the successful implementation
and utilization of e-procurement technologies. As indicated, an organization's culture, comprising its values,
beliefs, and norms, can either accelerate or impede the journey towards effective e-procurement implementation.
A culture that fosters innovation, transparency, adaptability, and a customer-centric approach can act as a powerful
catalyst for e-procurement success. It creates an environment where employees are not only receptive to change
but also actively engage in the transformation process. Such a culture empowers individuals to embrace new
technologies, collaborate with colleagues, and contribute to the achievement of e-procurement goals. Moreover,
it enables organizations to reap the full benefits of e-procurement, including streamlined processes, cost savings,
enhanced supplier relationships, and greater procurement transparency. Conversely, according to Mohungoo et
al. (2020) a culture resistant to change, marked by rigidity, secrecy, and a reluctance to depart from traditional
practices, can pose significant challenges to e-procurement initiatives. Resistance within such a culture may
manifest as skepticism, fear, or pushback against new technologies, resulting in implementation delays,
inefficiencies, and missed opportunities for improvement (Baker, 2023). It is essential for organizations
embarking on e-procurement journeys to recognize that technology alone is not a panacea for procurement
challenges (Makgaka, 2023). The cultural fabric of the organization must be woven into the transformation
process. This necessitates leadership commitment to fostering a culture conducive to e-procurement, as well as
efforts to align cultural values with the goals of technology implementation. In the dynamic landscape of modern
business, where e-procurement offers a pathway to enhanced competitiveness and efficiency, organizations must
take a holistic approach (Althabatah et al., 2023; Raghul et al., 2024). Therefore, organizations must not only
invest in the latest tools and technologies but also nurture a culture that values change, embraces innovation, and
places the customer at the Centre of the procurement process.

I11.  Methodological Framework
This study adopted the explanatory design bearing in mind the complex nature of the concept of
organizational culture (Creswell, 2014). The study examines the influence of organizational culture on e-
procurement implementation, with particular consideration on the public sector in Ghana. This design allows for
the use of in-depth interviews and literature reviews to increase the understanding of a study. The population of
the study consisted of ten (10) public sector organizations implementing e-procurement in a previous study that
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examined the types of culture within them based on the five cultures adopted by this study (i.e. clan culture,
adhocracy culture, market culture, hierarchy organizational culture and Pragmatic/Bureaucratic paradigm)
Purposive sampling procedures were used to select three (3) organizations (Org A, B and E). The selection of the
three organizations was based first on the representation of Organizational cultures. That is six (6) including
organizations A, D, G, F, H and J have the same organizational culture that is the Hierarchical culture, represented
by organization A, Also, organization B has Adhocracy/Development culture and is represented by Organization
B, while Organizations E and I also have the same organizational culture namely Pragmatic/ Bureaucratic culture,
represented by Organization E. (Creswell, 2014).

A quota of six (6) respondents each was sampled purposively for the study as six was the point of
saturation. For each group, six respondents were used for the study. A semi-structured interview guide was used
to collect data from the respondents (Creswell, 2014). Data gathered from the field was limited to the impact of
organizational culture and e-procurement implementation. The study employed qualitative content analysis. Data
was thematically analyzed using the UTUAT themes; Performance Expectancy, Effort Expectancy, social
influence and facilitating conditions.

Fig 1.1 Table showing sample size of the study.

Org | Culture Type Definitions
A Hierarchical Hierarchy culture refers to a structured and formalized work environment where clear procedures and
well-defined authority lines are prioritized to ensure efficiency and stability.

B Adhocracy/ Pragmatic culture emphasizes practical and results-oriented approaches to problem-solving, focusing on
Development the immediate needs and effective execution of tasks.

E Pragmatic/ The bureaucratic paradigm is characterized by a reliance on rules, procedures, and a clear hierarchy, often
Bureaucratic associated with a formalized and controlled organizational environment that values consistency and

adherence to established practices.

Source: Author

IV.  Conceptualizing The Parameters

The Unified Theory of Acceptance and Use of Technology (UTAUT), developed by Venkatesh et al.
(2003), is highly relevant for understanding the impacts of organizational culture on e-procurement
implementation. According to UTAUT, the acceptance and use of new technology, such as e-procurement
systems, are influenced by several key factors including performance expectancy (perceived usefulness), effort
expectancy (ease of use), social influence (organizational norms and support), and facilitating conditions
(resources and infrastructure) (Venkatesh et al., 2003). Organizational culture plays a crucial role in shaping these
factors within the context of e-procurement implementation (Shahin et al., 2022; Korir et al., 2015). A strong
organizational culture that values innovation, efficiency, and collaboration can enhance performance expectancy
by demonstrating the benefits of e-procurement in streamlining processes and improving decision-making (Shatta
& Shayo, 2021; Shale, 2015). According to Soong et al. (2020), effort expectancy can be influenced when
employees perceive that the e-procurement system is user-friendly and aligns with existing workflows and
practices. Social influence within an organization, driven by its culture, can promote acceptance and use of e-
procurement through leadership support, peer influence, and shared norms that emphasize the importance of
implementing new technologies for organizational success (Suhaidi, 2021). Facilitating conditions, such as
adequate training, technical support, and integration with existing systems, are also facilitated by a supportive
organizational culture that prioritizes investment in employee development and technological infrastructure
(Shatta et al., 2020). By applying UTAUT in the context of organizational culture and e-procurement
implementation, the study assesses how cultural factors impact user intentions and behaviours towards accepting
and utilizing e-procurement systems. This framework allows for a comprehensive understanding of how
organizational culture can foster a good attitude towards technology usage, thereby enhancing the efficiency and
effectiveness of e-procurement initiatives within organizations.

V.  Results And Discussion

The objective of the study was to assess the impact of the organizational culture on the implementation
of e-procurement in public organizations. To achieve this objective, the study asked respondents the question;
how does existing organizational culture influence the implementation of e-procurement systems in public sector
organizations? The responses were analyzed and interpreted using the lens of the parameters/themes under
UTAUT. The study analysed the responses thematically using themes under the Unified Theory of Acceptance
and Use of Technology which are Performance Expectancy, Effort Expectancy, Social Influence and Facilitating
Conditions.
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Impacts of organizational culture on e-procurement implementation regarding Performance Expectancy.

Regarding Performance Expectancy and organizational culture’s influence on successful e-procurement
implementation responses from organization A asserts that the culture of collaboration and inclusiveness creates
a conducive environment and will empower them to embrace new technology.

This is evident as A1 commented that;

"...In our organization, our strong organizational culture on e-procurement implementation is evident
in the seamless collaboration among teams. Our shared values create a conducive environment for embracing
technological advancements, of implementing e-procurement a natural progression.” (Interviewee Organization
Al).

A3 also indicated that;

"...At organization A, our inclusive culture plays a key role in the successful implementation of e-
procurement. Team members from diverse backgrounds collaborate effortlessly, bringing unique perspectives to
the table and ensuring that the e-procurement system meets the needs of all stakeholders." (Interviewee
Organization A3)

Ab reiterated that;

"... Our supportive organizational culture on e-procurement is reflected in the high level of employee
engagement. Our workforce is enthusiastic about embracing technology, and this enthusiasm translates into a
smoother implementation and integration of e-procurement practices.” (Interviewee Organization A5)

However, other members in organization A asserts that besides the culture of collaboration and
inclusiveness, a culture of innovation and a commitment to excellence can also create a conducive environment
and will empower them to embrace new technology.

This is evident as A2 commented that;

"...The organizational culture at organization A fosters innovation and a commitment to excellence. This
has greatly contributed to our e-procurement implementation, as employees feel empowered to explore new
technologies and processes, enhancing overall efficiency and transparency.” (Interviewee Organization A2).

Regarding Performance Expectancy and organizational culture’s influence on successful e-procurement
implementation responses from organization B also asserts that the culture of collaboration and inclusiveness
creates a conducive environment and will empower them to embrace new technology.

This is evident as B1 commented that;

"...Our organizational culture promotes a strong sense of collaboration and teamwork. This has
significantly contributed to the successful implementation of e-procurement, as employees work seamlessly
together, leveraging each other's strengths for optimal outcomes.” (Interviewee Organization B1)

On the contrary some also identified a culture continuous learning to have a impact on e-procurement
implementation.

This is evident as B3 indicated that;

"...Our commitment to continuous learning is a driving force behind our successful e-procurement
implementation. Our employees are encouraged to upskill and adapt, ensuring that they can effectively leverage
the technology and stay ahead of industry trends.” (Interviewee Organization B3)

Regarding Performance Expectancy respondents from the organization E identified a culture adaptability
and agility to have a impact on e-procurement implementation.

This is evident as E1 commented that;

"...0Our culture of adaptability and agility has been crucial in navigating the dynamic landscape of e-
procurement. Our ability to quickly respond to changing requirements and market conditions has ensured the
sustained success of our implementation.” (Interviewee Organization E1)
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Impacts of organizational culture on e-procurement implementation regarding Effort Expectancy

Regarding Effort Expectancy of organizational culture’s influence on successful e-procurement
implementation responses from organization A asserts that the culture of adaptability and continuous
improvement empowers them overcome challenges when accepting new technology.

This is evident as A4 commented that;

"...Our culture at Organization A emphasizes adaptability and continuous improvement. This mindset
has been pivotal in overcoming challenges during the e-procurement implementation process, allowing us to
evolve and refine our strategies for better outcomes.” (Interviewee Organization A4)

Regarding Effort Expectancy of organizational culture’s influence on successful e-procurement
implementation responses from organization, B asserts that a culture that focuses on the customer will increase
acceptance and use of new technology.

This is evident as B2 commented that;

"...The impact of our customer-centric culture at Organization B is evident in the user-friendly design
of our e-procurement system. Putting the end-users first has resulted in a system that meets their needs and
preferences, fostering greater acceptance and utilization.” (Interviewee Organization B2)

However, others believe the culture of efficiency will not only increase acceptance and use of new
technology but will also reduce cost.

This is evident as B5 indicated that;

"...0Our culture of efficiency and process optimization has streamlined our e-procurement workflows.
This emphasis on effectiveness ensures that the implementation is not only successful but also results in tangible
improvements in cost savings and resource utilization." (Interviewee Organization B5)

Impacts of organizational culture on e-procurement implementation regarding Social Influence.
Regarding the social influence of organization A’s culture’s influence on successful e-procurement
implementation suggests that the culture of inclusiveness empowers them to accept new technology.

This was highlighted by A3 who said that;

"...In A, our inclusive culture plays a key role in the successful implementation of e-procurement. Team
members from diverse backgrounds collaborate effortlessly, bringing unique perspectives to the table and
ensuring that the e-procurement system meets the needs of all stakeholders." (Interviewee Organization A3).

Similarly, regarding social influence of organization E’s culture’s influence on successful e-procurement
implementation also suggests that the culture of inclusiveness empowers them to accept new technology.

This was also corroborated by E5 who said that;

"...Our inclusive culture at Organization E has contributed to the successful implementation of e-
procurement by ensuring that diverse perspectives are considered. This inclusivity not only fosters innovation but
also helps create a system that caters to the needs of a broad range of stakeholders.” (Interviewee Organization
E5).

Regarding the social influence of organization B’s culture’s influence on successful e-procurement
implementation suggests that the culture of collaborative decision-making empowers them to implement new
technology.

"...The collaborative decision-making culture at B has ensured the success of our e-procurement
initiatives. Involving various stakeholders in the decision-making process has led to well-informed choices that
align with the overall organizational goals.” (Interviewee Organization B6).

Impacts of organizational culture on e-procurement implementation regarding Facilitating Conditions.

Regarding facilitating conditions of organizational culture’s influence on successful e-procurement
implementation from organization, E suggests that the culture of open communication and transparency
empowers them to implement new technology.
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This is evident as B4 indicated that;

"...In our organization, the culture of open communication and transparency has enhanced the trust and
confidence in our e-procurement processes. This trust is crucial for successful implementation, as it encourages
widespread implementation and participation from all stakeholders." (Interviewee Organization B4)

Regarding facilitating conditions of organizational culture’s influence on successful e-procurement
implementation responses from organization, E suggest that the culture of empowerment through continuous
improvement empowers them to implementing new technology.

This is evident as E2 indicated that;

"...Our culture of empowerment has encouraged employees to take ownership of the e-procurement
process. This sense of ownership has resulted in a proactive approach to problem-solving and a continuous drive
for improvement.” (Interviewee Organization E2)

Some also believe that the culture of sustainability empowers them to implement new technology

This is evident as E3 noted that;

"...Our commitment to sustainability is reflected in our e-procurement practices. The organizational
culture places a strong emphasis on ethical sourcing and environmentally friendly practices, aligning our
procurement processes with broader corporate values.” (Interviewee Organization E3)

Some also believe that the culture of innovation empowers them to implement new technology.

This is evident as E4 indicated that;

"...Our culture of innovation has been a driving force behind the successful integration of cutting-edge
technologies in our e-procurement system. Employees are encouraged to think creatively, leading to solutions
that enhance the overall efficiency of our processes.” (Interviewee Organization E4)

Some also believe that the culture of accountability and a result driven mindset empowers them to
implement new technology.

This is evident as E6 commented that;

"...0Our culture of accountability and results-driven mindset has been instrumental in the successful
implementation of e-procurement. Our employees are focused on achieving measurable outcomes, ensuring that
the benefits of e-procurement are realized across the organization.” (Interviewee Organization E6)

VI.  Discussion Of Findings - Impacts Of Organizational Culture On E-Procurement
Implementation Regarding; Performance Expectancy, Effort Expectancy, Social
Influence, And Facilitating Conditions.
Impacts of organizational culture on e-procurement implementation regarding Performance Expectancy.

The interviewees from Organizations A, B, and E consistently emphasized the impact of their
organizational cultures on performance expectancy regarding the implementation of e-procurement systems. They
underscored how elements such as collaboration, innovation, inclusivity, adaptability, and a commitment to
excellence within their organizational cultures created an empowering environment. This environment
encouraged employees to embrace technological advancements and work diligently towards the goals of e-
procurement initiatives.

The findings suggest that organizational cultures characterized by these attributes foster an atmosphere
where employees are motivated and equipped to embrace e-procurement initiatives.

Organizational culture plays a crucial role in shaping employees' attitudes and behaviors towards
technology implementation. The literature extensively discusses how shared values, beliefs, and norms influence
employees' perceptions and actions (Hoogan & Coote, 2014; Schein, 1990). In the context of e-procurement
implementation, organizational culture emphasizing collaboration and innovation can facilitate the acceptance
and utilization of new technologies (Maddi, 2016).

Performance expectancy, as defined in technology acceptance models such as the Unified Theory of
Acceptance and Use of Technology (UTAUT), refers to the extent to which individuals believe that using a
particular technology will enhance their job performance (Venkatesh et al., 2003). The findings indicate that a
supportive organizational culture can improve employees' perceptions of the benefits associated with e-
procurement, thereby increasing their performance expectancy. These insights underscore the importance of
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organizational culture in shaping employees' perceptions of e-procurement and their willingness to embrace and
utilize related systems effectively.

The findings highlight the significant influence of organizational culture on the success of e-procurement
implementation, particularly in terms of performance expectancy. Organizations A, B, and E, with their respective
hierarchical, adhocracy, and bureaucratic traits, demonstrated how distinct cultural traits shape employees'
readiness to implement e-procurement systems. Hierarchical organizations (A) benefit from seamless
collaboration among teams, inclusive culture and an innovation and a commitment to excellence.  While
adhocracy organizations (B) encourage innovation and adaptability, a strong sense of collaboration and teamwork
and continuous learning and Bureaucratic organizations (E) ensure traits of adaptability and agility in the
implementation process.

The findings emphasize the crucial role of organizational culture in shaping the success of e-procurement
implementation, particularly regarding performance expectancy. Organizations with hierarchical (A), adhocracy
(B), and bureaucratic (E) cultural traits demonstrate how these distinct traits influence employees' readiness to
implement e-procurement systems. Hierarchical organizations (A) benefit from seamless team collaboration, an
inclusive culture, innovation, and a strong commitment to excellence. Adhocracy organizations (B) foster
innovation, adaptability, collaboration, and continuous learning. Bureaucratic organizations (E) exhibit
adaptability and agility, ensuring smoother implementation processes. Recognizing and leveraging these cultural
traits can create a supportive environment that enhances e-procurement outcomes, especially in public sector
organizations.

Impacts of organizational culture on e-procurement implementation regarding Effort Expectancy

The interviewees' opinions illustrated how the organizational cultures of Organizations A and B
facilitated effort expectancy in e-procurement implementation. They emphasized cultural aspects such as
adaptability, customer-centricity, efficiency, and process optimization. These factors streamlined workflows,
making the implementation of e-procurement systems easier for employees. The focus on user-friendly design
and continuous learning further reduced the perceived effort associated with using e-procurement technologies.
Consequently, these cultural attributes contributed to a more seamless and efficient implementation process,
enhancing employees' willingness to engage with e-procurement systems.

The findings are consistent with the work of Heinze and Heinze (2020), who underscore the importance
of organizational adaptability and customer-centricity in technology implementation initiatives. According to
Heinze and Heinze (2020), an adaptable culture fosters openness to change and innovation, which is crucial for
successfully implementing new technologies like e-procurement systems. Moreover, a customer-centric culture
prioritizes meeting the needs and preferences of internal users, thereby enhancing their satisfaction and acceptance
of the technology. The focus on optimizing processes and enhancing efficiency, as highlighted in the findings,
aligns with existing literature on organizational efficiency and technological innovation. For instance, Aldoseri
et al. (2023) demonstrate that organizations prioritizing process optimization are better equipped to integrate new
technologies seamlessly into their workflows, thus reducing resistance to change. These findings indicate that
cultural elements such as adaptability, customer-centricity, and efficiency play pivotal roles in facilitating the
implementation of e-procurement systems. By fostering a supportive environment, these cultural attributes help
mitigate perceived effort and resistance, ultimately promoting successful technology usage.

The study highlights that the organizational cultures of Organizations A and B significantly influence
effort expectancy during the implementation of e-procurement systems. Organization A's exhibited cultural traits
such as adaptability and continuous improvement. Meanwhile, Organization B’s pragmatic and results-oriented
culture, which emphasized customer-centric culture reflected in the acknowledged user-friendly nature of the e-
procurement system, this fosters an environment where employees can easily implement new technologies. Both
cultures reduce barriers to engagement and support the successful implementation of e-procurement systems.

The findings highlight that organizations with cultural traits such as adaptability, continuous
improvement, and a customer-centric focus are more conducive to the implementation of technologies like e-
procurement systems. These traits help to reduce resistance to change, foster openness to new technologies, and
enhance the ease of technology implementation. By promoting user-friendly systems and reducing barriers to
engagement, these cultures create an environment where the implementation of e-procurement systems is more
likely to be successful and efficient.

Impacts of organizational culture on e-procurement implementation regarding Social Influence.

The interviewees from Organizations A, B, and E underscored the importance of social influence in
facilitating e-procurement implementation through their organizational cultures. They emphasized cultural
aspects such as inclusivity, open communication, transparency, and collaborative decision-making, which
fostered trust, confidence, and stakeholder engagement in e-procurement processes. By involving diverse
perspectives and stakeholders in decision-making and promoting a culture of open dialogue, these organizations
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created a supportive environment conducive to the successful implementation of e-procurement initiatives. This
social influence aspect played a crucial role in garnering widespread acceptance and participation in e-
procurement practices. The theme highlighted in the findings pertains to the impacts of organizational culture,
specifically focusing on social influence, on e-procurement implementation within Organizations. In the context
of social influence, Metwally et al (2019) have shown that organizational culture plays a significant role in shaping
employees' attitudes and behaviours towards technology implementation. According to Metwally et al (2019) a
culture that values inclusivity and open communication tends to promote collaboration and teamwork, which are
essential for successful e-procurement implementation. Transparency in decision-making processes and involving
diverse perspectives can lead to greater acceptance and participation in e-procurement practices (Handfield et al.,
2019).

The findings from Organizations A, B, and E highlight the pivotal role of organizational culture in the
successful implementation of e-procurement through social influence. Cultural traits such as inclusivity, open
communication, transparency, and collaborative decision-making, present in these organizations, foster trust and
stakeholder engagement. These traits align with the respective organizational cultures and play a significant role
in gaining acceptance for e-procurement systems.

The study suggests that organizations focusing on open communication, inclusivity, and transparency
are better equipped to implement e-procurement systems successfully. The social influence generated by these
cultural traits positively impacts employees’ attitudes toward new technologies, promoting collaboration and
teamwork.

Impacts of organizational culture on e-procurement implementation regarding Facilitating Conditions.

The findings relate to the impacts of organizational culture on e-procurement implementation,
particularly focusing on facilitating conditions that contribute to successful integration. The interviewees'
opinions highlighted how the organizational cultures of Organizations B and E provided facilitating conditions
for e-procurement implementation. Cultural aspects such as empowerment, sustainability, innovation,
accountability, and a results-driven mindset created an enabling environment for the successful integration of e-
procurement technologies and practices. By empowering employees to take ownership, promoting ethical and
environmentally friendly practices, fostering innovation, and emphasizing accountability and measurable
outcomes, these organizations laid the groundwork for effective e-procurement implementation. These facilitating
conditions supported the alignment of organizational culture with the technical and operational requirements of
e-procurement systems, enhancing the likelihood of successful implementation and long-term sustainability.
Several studies support the findings regarding the facilitating conditions identified by these organizations.

Regarding Empowerment, empowering employees according to Carmeli et al (2013) fosters a sense of
ownership and responsibility, encouraging them to actively participate in the implementation process. Carmeli et
al (2013) suggest that empowered employees are more likely to embrace technological changes and contribute to
organizational goals.

Regarding Sustainability, a focus on sustainability according to Hahn et al., (2015) reflects an
organization's commitment to ethical practices and long-term value creation. Sustainable procurement practices,
including the use of e-procurement systems, not only reduce environmental impact but also align with corporate
social responsibility goals, enhancing the organization's reputation and stakeholder relationships (Hahn et al.,
2015).

Regarding innovation, cultivating an innovative culture according to Tidd and Bessant (2020)
encourages exploration of new ideas and approaches, including technological innovations like e-procurement.
Organizations that prioritize innovation are more adaptable to technological changes and can leverage e-
procurement systems to improve efficiency and competitiveness (Tidd and Bessant, 2020).

Regarding accountability, emphasizing accountability according to Haninun et al., (2023) ensures that
employees and stakeholders are held responsible for their actions and decisions related to e-procurement. This
accountability fosters transparency, trust, and effective governance, which are essential for successful technology
implementation (Haninun et al., 2023).

Regarding a Results-driven mindset, A results-driven culture according to Kargas and Varoutas (2015)
focuses on achieving measurable outcomes and continuous improvement. Linking e-procurement implementation
goals to strategic objectives and performance metrics helps drive implementation, monitor progress, and
demonstrate the value of the investment (Kargas and Varoutas, 2015).

The findings demonstrate the significant influence of organizational culture on various dimensions of e-
procurement implementation, as conceptualized by the Unified Theory of Acceptance and Use of Technology.
The alignment between organizational culture and the key factors driving technology acceptance and use plays a
critical role in shaping employees' attitudes, behaviors, and perceptions towards e-procurement systems in the
public sector in Ghana.
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The study highlights the pivotal role of organizational culture in the successful implementation of e-
procurement systems, particularly through facilitating conditions like culture of open communication,
transparency, empowerment, sustainability, innovation, accountability, and a results-driven mindset.
Organizations B (Adhocracy/Development) and E (Pragmatic/Bureaucratic) provide these conditions by fostering
a culture that supports the technical and operational needs of e-procurement, ensuring long-term sustainability
and effectiveness in public procurement processes.

The findings imply that, public sector organizations must prioritize cultural traits that empower
employees, promote innovation and sustainability, emphasize accountability, and focus on measurable outcomes.
Integrating cultural analysis into technology implementation strategies can significantly enhance the
implementation, performance, and long-term success of e-procurement systems.

VIl.  Implication Of The Research

Practical implication

This study is one of the few empirical qualitative research to assess the impact of organizational culture
on the implementation of e-procurement in the Ghanaian Public Sector. Previous studies have been on
adoption/introduction to e-procurement and critical success factors etc. The findings from this study will give
deeper understanding of organizational culture and how it impacts on implementation of a e-procurement in
Ghana with specific focus on the public sector to policy makers and the public as a whole. The study brings to
light the importance of knowing organizational culture and its associated impact on the implementation of e-
procurement. To attain these objectives, public sector organizations must cultivate an organizational culture that
promotes collaboration, fosters innovation, and upholds a steadfast commitment to excellence. This can also be
achieved through team-building activities, innovation workshops, and recognition programs that reward creative
solutions.

Theoretical implication

With the concerns regarding organizational culture shown by both scholars and industry practitioners on
the implementation of novel technologies (e-procurement), this study aims to enrich the existing body of literature
within the area and assist policymakers in gaining a deeper understanding of organizational culture and its
influence on the implementation of a new technological framework (e-procurement) in Ghana.

Limitation and future research

The study was limited to Public sector organizations that have implemented e-procurement in Ghana,
excluding other public sectors organizations yet to implement e-procurement, the private sector. Future research
could look at public sector organizations yet to implement e-procurement, to assess if organizational culture has
had an impact on the delays in the implementation of e-procurement.

VIIl.  Conclusion And Recommendation

The results of this research underscore the positive influence of Hierarchy, Adhocracy/Development,
and Pragmatic/Bureaucratic organizational cultures on the implementation of e-procurement, as reflected in four
primary themes: Performance Expectancy, Effort Expectancy, Social Influence, and Facilitating Conditions.
Firstly, organizational cultures that encourage collaboration, innovation, inclusivity, and a dedication to
excellence, as demonstrated by Organizations A, B, and E, significantly shape employees' expectations regarding
the performance advantages of e-procurement systems. These cultural characteristics empower employees to
adopt technological innovations and strive towards achieving e-procurement objectives. Additionally, the
perceived user-friendliness of e-procurement systems is enhanced in organizations that prioritize adaptability,
customer focus, efficiency, and intuitive design. Organizations A and B particularly exemplify these cultural
traits, which optimize workflows and minimize the effort needed to utilize e-procurement technologies, thereby
facilitating a more seamless and effective implementation process. Moreover, organizational cultures that
promote inclusivity, open communication, transparency, and collaborative decision-making, as seen in
Organizations A, B, and E, positively affect the social dynamics that influence the acceptance and utilization of
e-procurement systems. These cultural elements foster trust, confidence, and stakeholder involvement in e-
procurement initiatives, promoting broad acceptance and engagement. Finally, the successful implementation and
long-term viability of e-procurement systems are bolstered by organizational cultures that create facilitating
conditions such as empowerment, sustainability, innovation, accountability, and a results-oriented approach.
Organizations B and E exemplify these cultural attributes, aligning their organizational values with the technical
and operational demands of e-procurement systems

Based on the findings the study recommends that public organizations should foster a culture that
encourages collaboration, innovation, and a commitment to excellence. This can be achieved through team-
building activities, innovation workshops, and recognition programs that reward creative solutions. Also, to
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reduce effort in using e-procurement systems, the study recommends that organizations should prioritize
adaptability and user-centric design. Providing comprehensive training and user support can further ease the
transition to new technologies.

In addition, the study recommends management of public sector organizations to foster inclusivity and
advocates open Communication, as it can enhance social influence on e-procurement implementation. Regular
stakeholder meetings, transparent communication channels, and inclusive decision-making processes are
essential. Finally, the study recommends that public sector organizations should focus on creating enabling
environments that support e-procurement implementation. This includes providing necessary resources,
encouraging accountability, and promoting a results-driven mindset aligned with the goals of e-procurement
initiatives. By adhering to these recommendations, organizations can leverage their cultural strengths to enhance
the implementation and sustainability of e-procurement systems, ultimately achieving greater efficiency and
effectiveness in their procurement processes.
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